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APA Group (APA) has delivered
another record ﬁnancial result.
We have enhanced our portfolio
of essential gas infrastructure
across Australia, and have
transformed into a truly
independent operating business
with over 1,100 skilled and
experienced employees.
Dear Securityholders
On 26 August 2008 we announced underlying
earnings before interest, tax, depreciation and
amortisation (EBITDA) of $430.5 million, a 45%
increase on last year, and underlying net proﬁt of
$82.2 million, an increase of 27%.
The strong ﬁnancial result reﬂects the growth of
our underlying businesses, the solid contributions
of the acquisitions made in the last two years and
the beneﬁts of internalising the operation and
maintenance of our assets.
The gas transmission and distribution business
segment, contributed $368 million, or 85%, of
EBITDA for the year. The balance of EBITDA came
from the remaining three business segments
electricity transmission, asset management
and complementary assets, which all
contributed positively.
Operating cash ﬂow increased by 28% to $192 million
and operating cash ﬂow per security increased by
8% to 42.7 cents, providing the basis to increase
distributions this year.

DISTRIBUTIONS
On 26 August 2008 the board declared a ﬁnal
distribution for the year of 15.0 cents per security,
taking the full year distribution to 29.5 cents,
a 5.4% increase on last year. This year’s
distributions, as with previous years, were well
covered by operating cash ﬂow, with cash
remaining to fund further business growth
and debt reduction.

ARSN 115 585 441

DELIVERING AUSTRALIA’S ENERGY
We have enhanced our Australia-wide portfolio of
gas transportation infrastructure during the year
through expansion and acquisition. We expanded
the Victiorian Transmission System and the
Moomba Sydney Pipeline system and acquired
Origin Energy’s gas pipeline and network assets,
which included a 33% interest in the SEA Gas
Pipeline and 17% stake in Envestra Limited. We also
began construction of the Bonaparte Gas Pipeline
in the Northern Territory and development work for
additional compressor stations on our Queensland
and Western Australian pipelines. APA’s gas
infrastructure assets are positioned to grow as
demand for natural gas increases.

INTERNALLY MANAGED AND
OPERATED BUSINESS
This year we completed the transition from
infrastructure owner to an operating business,
principally through the acquisition of the asset
management business servicing Envestra’s assets
and termination of the long term operation and
maintenance arrangement on APA ’s foundation
pipelines. In total, 750 highly skilled personnel
were transferred to APA, expanding and
enhancing our operating capability. We now
deliver ﬁrst class operating and maintenance
services to over $8 billion worth of assets which
APA owns or operates.
APA ’s business model is a low cost, transparent
and competitive one. Our approach distinguishes
us from many other infrastructure businesses that
operate a fee-based model.
Safety remains a high priority for APA and I am
pleased that we have improved the safety
performance of the major new operating
businesses acquired during the year.

APA will retain a minority interest in the fund in
conjunction with new third party investors, and will
remain the manager and operator of the assets
under a long term arrangement. The transaction
will be ﬁnanced by non-recourse ﬁnance and we
anticipate that proceeds of at least $500 million will
be released from this transaction. We have been
pleased with the responses of both the debt and
equity markets to the proposal, and are on target
to complete the transaction within the 2008
calendar year.

OUTLOOK
The fundamentals of APA ’s business remain solid
and we have again proved we are a robust, secure
and dependable business with real opportunities
for organic growth. Our investments this year, and
committed projects for 2009, will deliver secure,
long term cash ﬂow.
We will actively develop and pursue further
proﬁtable growth opportunities and will beneﬁt
from the ﬂexibility afforded by the funds received
from the creation of the new unlisted vehicle.
We will continue our integration program and
achieve further cost reduction initiatives to enhance
the bottom line for 2009. In addition, we will
leverage the skills and experience of our employees
to drive further value from the business.
Barring unforeseen circumstances, we reafﬁrm
previous guidance to increase distributions in the
2009 ﬁnancial year by at least 5%, and that
distributions will be fully covered by operating
cash ﬂow.
I am very proud of what the company has
achieved both for securityholders and for our
customers this year, and I am conﬁdent we will
continue to deliver ﬁnancial stability and growth
into the future.

APA UNLISTED ENERGY FUND
The establishment of the unlisted energy fund
announced in May this year will provide APA with
further ﬂexibility to pursue many proﬁtable growth
opportunities. We are proposing to sell a number
of APA’s assets with annuity-style incomes into the
fund, and redistribute the capital towards core gas
assets with growth potential.

Image above: Inside Compressor Unit 1 building, Culcairn Compressor Station, New South Wales

Mick McCormack
Managing Director
APA Group

FINANCIAL HIGHLIGHTS
Delivering ﬁnancial stability and growth
UNDERLYING RESULTS1 (YEAR ENDED 30 JUNE)

2008
($M)

2007
($M)

Total revenue
EBITDA
Interest (net)
Operating proﬁt after tax and minorities
Operating cash ﬂow2

897.8
430.5
223.8
82.2
192.1

532.7
296.8
136.6
64.5
150.6

Operating cash ﬂow per security (cents)
Earnings per security (cents)
Distribution per security (cents)

42.7
18.3
29.5

39.7
17.0
28.0

CHANGE
(%)







69
45
64
27
28

 7.6
 7.6
 5.4

1 Underlying results exclude one-off signiﬁcant items and include two adjustments to revenue and earnings relating to capital distributions and lease principal repayments arising from
their treatment under A-IFRS.
2 Operating cash ﬂow = net cash from operations after interest and tax payments, adjusted for signiﬁcant items.
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15.0 cents per security
TOTAL
DISTRIBUTIONS
FOR 2008
29.5 cents per security
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Underlying results, in APA’s view, provide a more accurate portrayal of the results of the business. For a detailed description of APA’s full year ﬁnancial results,
including statutory results, please refer to APA Group Annual Report 2008 available on our website, www.apa.com.au.

OPERATING HIGHLIGHTS
Transporting more than half of Australia’s domestic gas used annually
Carpentaria Gas
Pipeline

Bonaparte Gas
Pipeline

Construction commenced on
a new compressor station at
Davenport Downs. Pipeline
capacity to increase by 15%.

Construction commenced
in 2008, due for completion
early 2009.

Roma Brisbane
Pipeline
Commenced FEED1 stage
of pipeline expansion
project following
Expression of Interest for
additional capacity.

Goldﬁelds Gas Pipeline
Construction commenced on
two new compressor stations
at Wyloo West and Ned’s
Creek. Pipeline capacity
to increase by 20%.

APA Gas Network

Victorian Transmission
System
1

Commenced FEED studies
for moving gas into APA’s
east coast pipeline system.
Completed construction
of Brooklyn Lara Pipeline.

1. FEED – Front-end engineering and design

• Completed the transition from
infrastructure owner to
operating business
• Acquired 33% interest in SEA Gas
Pipeline, 17% interest in Envestra, and
the personnel and contracts to operate
Envestra’s assets
• Assumed direct control of operating
and maintenance services on APA’s
foundation pipelines, including
personnel, through the termination
of third party contracts

Commenced a 3-year
program to expand the
network to deliver gas
to 9,000 new homes.

• Commenced expansion of the Moomba
Sydney Pipeline, Carpentaria Gas
Pipeline, Goldﬁeld Gas Pipeline and
Victorian Transmission System

Moomba Sydney
Pipeline System

• Commenced construction of the
Bonaparte Gas Pipeline

Commenced FEED1 studies
to transport coal seam
gas south.

• Completed the 30MW X41 Power
Station at Mt Isa

Moomba Sydney
Pipeline
Commenced 5-year
expansion program to
increase pipeline capacity
to supply new contracts.

• Concluded the Access Arrangement
on the Victorian Transmission System,
providing revenue certainty to 2012

APA ANNUAL REPORT 2008 IS AVAILABLE ON OUR WEBSITE …www.apa.com.au… AN ALTERNATE WAY TO ACCESS THE ANNUAL REPORT AND HELP THE ENVIRONMENT

